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From job creation to competence developmen

. Targeted training and
consulting programs

to enhance youth
employability
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Dr. Michael katharakis

Director — Technical School of
Heraklion Chamber
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What makes A career successful

Skills
options
Matching Passion will

and demand Talent

Ability
More than

Creativity
75.000 There exist no
WOI’kiﬂg fortune tellers
Hours
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More than More than
500m. 4b are
entered mobile
middle class owners

Akt 444
More than M 2. . Networked
1b are world

intfernet users




Next decade? )

European population age mean
grows older

Economical changes imposed by I&\K\é/f
China and India. _an &
Technological changes faster,

smarter, cheaper

Environment, Energy,
Biotechnology, Space, Water, Food
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All this changes
converge fo one
central point:




720\

jobdeueloper

Personal choice

Entrepreneur?

or

Emploee?
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Skill development )
Patient,
Focused
Risk

Responsibility
Clear goals

Creativity

Opportunity embracement
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Knowledge gives options

Risk management
Decision making
Innovation insight
Opportunity exploitation
Management
Marketing

Job dedicated skills
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Course design

Business input

Resource knowledge
Market demand
Certifications

Specific needs

Market environment

Unemployed development
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Market structure

SMEs EMPLOY 2 IN EVERY 3 EMPLOYEES
AND PRODUCE 58 CENTS IN EVERY EUROS
OF VALUE ADDED *

99

OUT OF EVERY

100 BUSINESSES

ARE SMEs ® O O & 06 6 & O o0/ o

9 OUT 10 OF THE EU SMEs ARE MICROS
(less than 10 employees)

SMEs EMPLOYEMENT

Micro
PASLY:)

< 10 people 10-49 50-249

> 250
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From job creation to competence development

Unemployment and demand

Most pressing problems facing SMEs in the EU28 in 2014

FINDING
csrovees [T, - 0

ACCESS TO FINANCE

REGULATION

UNEMPLOYMENT
AVAILIBILITY OF o < o, )
ETIERY I
: ; ]

20 275 bk

| SKILLED STAFF OR = 4
EXPERIENCED MANAGERS 3 % '

COMPETITION

COST OF PRODUCTION
OR LABOUR I I

Source: 2014 Safe Survey




From job cr tion to development

jobdeueloper o

\\"‘,\.\

oy

T -

PERFOPMANC

\“'—-
LaS @) et Ty
- L e

@ ,

[NpoUTToMAOYIGHOG KO BeAtiwon Arodoong pe Tn VOEIG - MeTpriceig TotroBETNON KAIVOTOPWY
KooToAoy c_ra ﬂgo’t’owwv. Ee@o&o Lego Serious Play. Meiwoewy Kripiwv wai TIPOIOVTWY CTIG BIeBveig
Evapin: 28/03/2016 TravahapBavopsva Tufuara EyxaracTacswy Kara 10 ayopéc. Emmavaiappavopeva
mporutto EAOT HD 384. TunpaTa.
EmavaiapBavopeva
Tunuara. ..

NS

EmaAoyn} MNMpopnBeutwv -

R £
O

21oxeupEvo MapkeTivyk | HAekTpoviko %méplo,(E -

NICHE Marketing). i AsiToupyia EQPOOIACTIKAG | Commerce). Oca TTpéTel va KQIVOTORWY ETTIXEIPACEWY

TravahapBavopeva Tunpara. aiucidag. Eravaiappavopeva yvwpileTe yia éva e-shop HETQTIOINGNG YEWPRYIKWY
Tunpara. mva)\apgavopsvu Tunpara. TTPOIOVTWY. Evapn:

09/05/2016

MARKETING

‘ d SERIOUSPLAY ™

MapkeTivyk otnyv MNMpagn - Exraideucn o ploupymﬁ Aiayeipion :ZuproJoewv_mT Aiayeipion Emyeipriioswy
Avarrruén MNwAnoewy - erm_qgm —Lego Serious AUucKoAwv [NepioTamkwy. Eotiaong. Emavaiappavopeva
EmavaiapBavopeva Tpnpara. Play (LSP)- EmavaiapBavopeva Tunpara. TuRpara:

EmavaiapBavopeva Turjpara
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Xngovrcxg Opadeg: Eyw, B8a
doUAeua yia epEvVa;
Emavalappavopeva Tunpara

>_srds|6wvovrcxg 10 Intemet.
Emavaiappavopeva Tpnpara

MS Access

AmAgc KaBnpepiveg Epy /agis Eicaywyn QOEIG
mo»%i Q\Haggq g11 ;20 6 6560{1£v‘wv Fg c?ronmgor] Kal

N'vwon otnv Access. Eva
1210412016 pE

ECeidikeupeveg Texvikég oTO
Excel. Emavahapfavopeva
Tprpam

.

>

Eicaywyn otnv avarmrugn
Android e@appoywv.
Emavaiappavopeva Tpnpara

o

KGI\/OTOpa ExrraideuTikd
EpyaAsia yia etrayyeAparieg
me sma:ésuoqg i<
KOTAPTIO

Erra\cx'\ap?iavopexc qupcxra

Kpariko ﬂ|0rorr0|8m<o Fvwcqg
YtrohoyioTwy. Kd 3
Meprrm. Evapln: 03/05/2016

HPQI b

—

Kpcho ﬂlcmrrrmgnxo I'vwcqg Kpamko MioTotromnmko M'vwong
Ymohoyiotwy. Ka UTSpG -~ Ymohoyiomwyv. KaBe Asutépa -
Tpitn - Tewaprn %n Tetaprn. EmavaiapPavopeva

ﬂpun Evcxpc,n 09 05/2016. Tunuara

\a Bb Ce C¢ Dd Ee Ff Gg G
Hh It §i Jj Kk LI Mm Nn
0o Ob Pp Rr Ss S¢ Tt
Uu Ui Vv Yy Zz

Eioayw VFEUTQV TOUPKIK)

i_f\mooa TTavaiappavopsva
HNpaTa

Microsoft Project ot

Aiayeipion Epywy -
EmavarapPavopeva Tpnpara.




AutoCAD

2 xediaagn MEow HAEKTPOVIKOU
YmoAoyioTn (AutoCAD-2D)
EmavaAauBavopeva Tunuara

AvarrTuggovTag Tn
ZUuvaigBnuarikn yag
Nonuoauvn
EmavaAauBavopeva Tunuara

Ta PuUgTIKG TNG AUBEVTIKAG
ITaAIKAG Kougivag.
EmavaAauBavopeva Tunuara

TR U

Ekpadnon
FaAA KWy

Baoikég MNVwoEelg
ETXEIpNUATIKWY ZUVOAAQYWY
oTn MFaAAIKg FAwooa.
Emavaiaupavopeva Tufuara

HIAMME L AN BN ALK T LS

ENHAIKQN

EKTTaideuon EKTaIdeuTwyv
EvnAikwy. ETTavaAapBavopeva
Tuquara

\a Bb Ce C¢ Dd Ee Ff Gg G
Hh It i Jj Kk L1 Mm Nn
0o Ob Pp Rr Ss Ss Tt

Uu Uii Vv Yy Zz
Elcaywyn otnv ToUpKIKn

rAwooa» (B' KYKAOZ).
ETmavaAaupavopeva Tunuara
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From job creation to devel
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Business Coaching
Buwpatiko Zepwvapio

-

@) -

> 4
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Business Coaching -
Bllwpariko Xepivapio.
EmavaAapBavopeva Tuniuara.

BOOIKEG YVWOEIC OPOAQYITg
EMIXEIPNPATIKWY TUVAAAQY WV
OoTd PUWOIKA
EmavaAaupavopeva Tuipara.

ive BonB6¢ AoyIioTh.

( AGyoG — Dwvn — ZTaon
EmavaiapBavopeva Tunpara.

gwparog. Emavaiappavopeva
Tunuara.

BUOIKEG YVWOEIG TUVAAATY WY
oTnv KIVEZIKN yAwooa.
EmavaAaupavopeva Tunuara

B' KUKAOC - BAOIKEC YVWOEIC
OPOAQYIOG ETTIXEIPNUATIKWV
CUVOAAQYWY OTO pWOIKA
EmavaAappavopeva TuRpara




OepaTeuTIKO Maoag pe ' XaAapwTIKO Magag pe ZeoTég

ZeoTég MNETpeg (Hot Stone Mérpec (Hot Stone Relax
Healing Therapy). Evapén: Massage). Evapén:
20/04/2016 13/04/2016

Maoac Ke@aAng — Maoag
KaTw Akpwv. Evapén:
02/04/2016

ABANTIKO - OEPATTEUTIKO
Maodg (Healing Touch
Massage). Evapén:
26/03/2016

TeXVIKI) ATTOTPRIXWONG UE KEPI. Spa - Massage Relax —

EmavaAapBavopeva Tunuara. XaAQpwTIKO ZWUATOC Kai
MpocwTTou.
Emavaiapupavopeva TuRuara.

The power of r%akeup H

TEXVN TNG PETAPOPPWOTG.
ETavaAapBavopeva Tunuara.

“®PECKO TTPOCWITO” TA :lTp(}UTG
BAUOTA OTO POKIVIGl.
EmravaAappavopeva Tunuara.

ZEUIVAPIO OVUXOTTAQOTIKNG Alayeipion ETIXEIpNUATIKWY
«E@appoyn AKpUAIKOU Kal Kpioewv. ETTavaAaypavopeva
ToTroBeTNON DOPUAC». Tunuara.

EmavaAappavopeva Tunuara
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contact: katharak@katartisi.gr
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